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Radium Hot Springs Public Library (RHSPL) Board Meeting 
October 27, 2022 

4:00pm MST, Board Meeting – Radium Centre MP Room 
 

Minutes 
Board Members Present: 
Sandy Eason, RHS, Chair  
Anne Jardine, Area G Rep, Vice Chair 
Maureen Fjeld, RHS, Recording Secretary 
Linda Maurer, RHS, Treasurer 
Kristin Insull, RHS, BCLTA Rep 
 
Ex Officio Members: 
Jacqueline Kozak, Library Director, Secretary 
Jill Logan, Village RHS Rep  
 
Mike Gray, RHS Council Rep on phone call for first half hour.  
 
Absent 
Jen Tagg, Area F Rep, KLF Rep  
 
# Agenda Item Action By 
1. Sandy called the meeting to order at 4:10 pm 

 
 

2. Land Acknowledgement. We would like to start off by 
acknowledging that we are meeting on the traditional and unceded 
territory of the Ktunaxa and Secwepemc peoples. We are grateful 
for the land in which we can gather, learn, and share. 
 

 

3. Maureen moved to Approve Agenda with two additions. 
Kristin seconded. Motion Carried.  
Policy Manual revision  
Orientation with new Village council  

 

4.  Linda moved to approve September 27, 2022 minutes. 
Maureen seconded. Motion carried 

 

5. Linda moved we go to an in-camera session. Sandy 
seconded. Motion Carried. 
Maureen moved end of in-camera session. Sandy seconded. 
Motion carried 
Jackie returned at 5:00 pm and was provided with the full 
motion on the decision wages for all staff as Jackie needs to 
revise the 2023 Budget to reflect the increased expense. 
 

 
 
 
 
Jackie 

6.  Unfinished Business  
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# Agenda Item Action By 
6.1 Strategic Plan report 

Anne moved to approve the Draft SP for 2022- 2028 with 
the suggested revisions. Sandy Seconded. Motion carried.  
SP Committee will send final draft to stakeholders for input 

 
 
Kristin, Jackie  
Sandy 

6.2 Preliminary Budget Discussion 2023 
Jackie will clarify the payment for the new library table, 
whether it fits in expenses for 2022 or 2023. 
Jackie has to revise the wages section and finalize the 2023 
budget; this will be voted on by email as it has to be submitted 
prior to the next board meeting on November 15th.  
Board will ratify final budget for 2023 at the next board 
meeting.  

 
Jackie 
 
 
 
Jackie 
All 

7.  New Business  
7.1 Reports  
7.1.1 Financial Report – Linda 

Tabled to next month. 
 
Linda 

7.1.2 Library Director’s Report 
Director presented highlights from report.  
Linda moved to accept the LD Report. Kristin seconded. 
Motion carried. 

 

7.1.3 KLF Report  
Nothing reported at this time. 

Jen and 
Jackie  

7.1.4 BCLTA Report 
Online Bulletins sent regularly which everyone can access. 
Kristin attended keynote at AGM by Zoom; topic was the Role of 
libraries in Reconciliation. Libraries provide information to 
counter misinformation in the community.  
Governance sessions provided regularly by Zoom for anyone 
interested. 
Maureen moved to accept the BCLTA Report presented by 
Kristin. Sandy seconded. Motion carried. 

Kristin 

7.1.5 Friends Report 
Linda provided a written report. 
Maureen moved to accept the report as presented. Sandy 
seconded. Motion carried. 
Linda moved to have the $1500. Donation from the 
previous Seniors Group, in a Reserve account, specifically 
for seniors programs in the future; and also to keep $1000. 
in the Reserve account, for operational needs. Maureen 
seconded. Motion carried. 

Linda 
 
 
 
 
Linda 

7.2 Legion Wreath Purchase/Attendance discussion 
Letter received requesting the library’s support for 
Remembrance Day in Edgewater, specifically asking for $50 to 
purchase a wreath and a Board volunteer to lay the wreath. 
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# Agenda Item Action By 
Anne moved to provide a wreath for Remembrance Day. 
Sandy seconded. Motion carried. 
Anne has agreed to lay the wreath in Edgewater on behalf of 
the Radium Hot Springs Public Library. 

 
Jackie 
Anne 

7.3 Review Trustee Terms of Office 
Jen is Area F – need to know her plans 
Anne is Area G willing to continue 
Linda is staying.  
Maureen is staying on until she moves in the late spring.  
Sandy will let us know. 
Need 5 from Radium so we need one more board member. 
Jackie will post for this position.  
Mike will be replaced by a new Councillor in the next few 
months. 

 
Jen 
Sandy 
Jackie 

7.4 Review 2021 Report to Community 
Final Report will be posted on the website. Mike has made 
suggestions to Jackie for formatting.  
Board will provide an orientation for new council in the new 
year – prefer Jan or Feb. Also invite reps from F and G 

 
Jackie 
 
All 

8. Perpetual Calendar 
Patti is retiring –need to do something in December? 
Lunch? First or second week? Dec 13th?  
Sandy will distribute a board evaluation form by email for 
everyone on the Board to complete 
Policy revisions will be on the agenda in November.  

 
Jackie 
 
All 
 

9. Dates for next meeting November 15, 2022 at 4:00pm 
 

All 

10.  Maureen moved the meeting be adjourned at 6:20 
 

 

Minutes submitted by 
 
 
Maureen Fjeld, Board Recording Secretary 
 
 
October 27, 2022 RHSPL Board Minutes Approved on November 15, 2022 
 
 
 

Sandy Eason, Board Chair Jacqueline Kozak, Library Director,  
Secretary  


